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FINANCE & CORPORATE SERVICES COMMITTEE
REVIEW OF PERFORMANCE 2018 / 19

The performance reports are produced on an “exception” basis; full details will only be included for those activities and
indicators which are behind schedule, at risk or not on target

Status Definitions for Key Corporate Activities
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Corporate Goal - Strengthening communities to be safe, active and healthy

Key Corporate Activities contributing to this goal - 1
Behind Schedule On Track

Service Priorities contributing to this goal - 2
Behind Schedule On Track
2
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Corporate Goal - Protecting and shaping the District

APPENDIX 1

Key Corporate Activities contributing to this goal — 8

Activity not being taken forward Behind Schedule On Track
1 2 3
Service Priorities contributing to this goal - 1
Not started Behind Schedule On Track

1
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Corporate Goal - CREATING OPPORTUNITIES FOR ECONOMIC GROWTH AND PROSPERITY

Key Corporate Activities contributing to this goal - 12
Not started _ Behind Schedule On Track
5 4 3

Service Priorities contributing to this goal — 2
Behind Schedule On Track
1
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Corporate Goal - Delivering good quality, cost effective and valued services

Key Corporate Activities contributing to this goal - 6
Behind Schedule On Track
q

Service Priorities contributing to this goal - 3
Behind Schedule On Track
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For comparison purposes, where available, the figures for the previous year, for the same period in the previous year and the previous quarter are provided.

Indicator 17/18 18/19 Q4 Q3 Q4 Cumulative Annual target
Actual Target 17/18 18/19 18/19 For the Year achieved
18/19
=>» Average rate of return | New indicator 1.5% Monitored on an annual basis 1.80% Yes
on Treasury investments 18/19
High performance figure is good
=>» Time taken to process 10.72 days 15 days 6.19 days 20.5 days 24.13 days 28.63 days

Housing Benefit/Council

Tax Support new claims
Low performance figure is good

Comment on current performance

The figure for Q4 is higher than the previous quarter, but the number of days
available to work in this were reduced due to a period when core systems were
unavailable in order that end of year processes could be completed.

Given the measures that have been put in place the average number of days for
the year has reduced, but the original target has not been achieved in view of the
additional demands that the service faces as we embed significant service
transformation. There has also been some impact as a result of the Universal
Credit roll out as, in some circumstances, additional checks, the timescales for
which are largely out of our control, are required to establish whether a claim is
new or should be Universal Credit.

The situation is being monitored closely.
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Indicator 17/18 18/19 Q4 Q3 Q4 Cumulative Annual target
Actual Target 17/18 18/19 18/19 For the Year achieved
18/19

Comment on current performance

The collection rate is marginally below target primarily due to a change in
occupier of one of our larger rate assessments, and a dispute with the occupier
resulting in non-payment. We are currently taking action to recover the debt.

Work continues to identify businesses which might be operating without our
knowledge and we have had some successful outcomes from our pan Essex data
matching arrangements, enabling us to remove discounts that had been claimed

but where there was no entitlement.
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